2019-2021

Strategic
Plan
Prepared by the Board of Directors
and Staff of Rensselaer Land Trust
JANUARY 2019

Young Bog’s Nature Preserve
1

2019-2021 STR ATEGIC PL AN

Rensselaer
Land Trust
Strategic Plan
2019-2021

The Board of Directors and Staff of the Rensselaer Land Trust developed this
strategic plan to guide our intentions and actions during the three years from
2019 to 2021. The plan includes 24 activities under three priorities:
1) Protecting Key Lands
2) Stewarding Land and Water for Conservation and
Community
3) Building RLT for the Future
It also includes a set of performance indicators, implementation schedules,
and a set of organizational values to guide our work.
As has been our history over the past 31 years, we seek to engage our members, conservation partners and allied organizations, government at all levels,
and the citizenry in protecting the important land and water in Rensselaer
County and the surrounding area. Together we can ensure that the high quality of life in our region is maintained and that the protection of open space and
biodiversity is balanced with the need for economic growth for our community. We invite you to join us as a volunteer, donor, or even a Board member.

Rensselaer Land Trust
Board of Directors and Staff:
Fred Alm – Vice President
Carl Cipperly
Nick Conrad
Robert Crowley – Treasurer
Joseph Durkin
David Gaskell
Sally Lawrence
Scott Morely
Thomas Phillips
Paul Schroeder – Secretary
Kristina Younger – President
John Winter – Executive Director
Julie Moore – Communications and Development Associate
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Priority 1:
RLT is Protecting Key Lands
While RLT and its conservation allies have conserved many important woodlands, wetlands, farms, and wildlife habitats in Rensselaer County and its environs,
we continue to lose open space and biodiversity at a disturbing rate. In some ecologically important parts of our area, large undisturbed tracts, key connections
between ecosystems, and vital wildlife corridors are being lost to inappropriate and unnecessary development; in others, habitats are being fragmented putting
severe strain on the animals and plants that live there. The pressures of global climate change and other environmental stresses exacerbate these challenges.
Once we lose these places, they are no longer available for the people and wildlife of today and those of future generations.
Conserving land is the most important strategy for slowing the loss of biodiversity and preserving the ecological integrity of our region. Since 1987, RLT and its
partners have identified and protected thousands of acres of ecologically significant land and water. The land and water that we conserve provide places not
only to protect plants and animals but also to get people back into nature, educate them about the wonders found there, and inspire them to act to protect them.
Together with our partners and supporters we will work to permanently protect a diversity of habitats sufficient to sustain the ecological integrity of our region.
Goal: RLT is conserving land and water independently and in collaboration with allied organizations in a broad service area that
includes Rensselaer and Washington counties and beyond
Priority activities include:
Activity A: Land Conservation Transactions. RLT will proactively engage landowners to protect undeveloped land via conservation easement, fee simple title,
or through conveyance for biodiversity protection, to maintain open space, support working landscapes, and to preserve our quality of life. Our 2018-2030
Land Conservation Plan suggests 33,700 acres are good candidates for protection. RLT has protected more than 1,200 acres to date. Our goal is to protect an
additional 10,000 acres of land by 2030. A portion of the new acres will be conserved between 2019 and 2021, the duration of this strategic plan. {Performance
Measure: Protect 10,000 new acres by 2030}
Activity B: Engaging Landowners with Prior Interest in Protecting Their Land. Several landowners have expressed interest in protecting their land with RLT. We
will continue to work with them to explore options to best meet their conservation goals.
ACTIVITIES A & B
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Activity C: Sharing County Land Conservation Plan Data. The data compiled for the 2018-2030 Rensselaer County Land Conservation Plan can be useful to
RLT’s partner organizations and allies for land use planning and other objectives. Several organizations have requested use of the data. Projects include:
i. Capital Roots Food Assessment. Capital Roots, based in Troy, is exploring ways to increase economic resilience and equity for regional producers and
low-income consumers in the greater capital region foodshed. Capital Roots and RLT are collaborating on using the land conservation plan agricultural
resources data to identify farmland that could be used by producers to grow more crops for local consumption. [Partner: Capital Roots]
ii. Municipal Outreach. RLT has received funding from long-time donor Royal Bank of Canada to bring our Land Conservation Plan outreach to Rensselaer
County municipalities. The priority area scoring results and the underlying data can be utilized for land use planning and similar purposes. RLT will reach out
to municipalities to determine local data needs for planning, zoning, and comprehensive plan revisions that protect natural resources. [Partners: Rensselaer
County municipalities, Royal Bank of Canada]
iii. Poestenkill Natural Resource Inventory. The Town of Poestenkill is preparing a natural resources inventory for use in its land use planning. The purpose
of the inventory is to compile and describe important naturally occurring resources such as forests, wetlands, surface and ground waters, and farmland. In
2019, RLT will partner with and receive a grant from the Hudson River Estuary program to perform the work. RLT may again partner with the Estuary program
should other municipalities choose to conduct natural resource inventories as well. [Partners: Town of Poestenkill, Hudson River Estuary Program]
ACTIVITY C: i, ii, iii
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PRIORIT Y 1 | CONTINUED

Activity D: Water Quality Improvement Program Land Acquisition Grant. RLT
and its partners, the Agricultural Stewardship Association and the Rensselaer
Plateau Alliance, have received a $1.5 million grant from NYS Department of
Environmental Conservation to purchase land for water quality protection in
the Tomhannock watershed. The Tomhannock is the drinking water supply
for more than half of the county’s residents and businesses. This grant, the
largest ever received by RLT, will provide three years of funding to RLT and our
partners to buy an estimated 650 to 800 acres of conservation easements
and fee-owned parcels on privately-held land on the shoreline and along
streams that feed the reservoir. [Partners: Rensselaer Plateau Alliance, Agricultural Stewardship Association, NYS Department of Environmental Conservation, Division of Water] {Performance Measure: Number of Acres Protected
in the Tomhannock Watershed; goal is 650 to 800 acres protected at the end
of the grant term in 2021}
Activity E: Hudson River Access Plan Implementation. RLT’s Hudson River
Access Plan provides recommendations to government leaders for improved
access to 44 sites along the entire Rensselaer County riverfront. RLT’s continuing role will be to assist county and municipal leaders in securing funding
to complete the projects – many of which are smaller scale and affordable. As
projects are completed the Rensselaer County riverfront will be more accessible to residents and visitors. [Partners: Rensselaer County Hudson riverfront
municipalities]
Activity F: Create, Connect, and Steward Trail Systems. RLT continues to
promote and support the creation of walking trails in Rensselaer County for
nature enjoyment and healthy living. Development of these trails is anticipated
to occur over many years. Trail projects include:
•
•
•
•
•
•
•
•

County-wide Volunteer Trail Crew
Albany Hudson Electric Trail
Waterfront trail on eastern shore of Hudson River
RPI Tech Park Trails
Tomhannock to Troy rail trail
Troy urban trail system
Corkscrew Rail Trail
Cross Plateau Trail

RLT activities in trail development include planning activities, supportive land
conservation for trail development, fundraising assistance, and programmatic support for the County-wide Volunteer Trail Crew. [Partners: Rensselaer
Plateau Alliance, Hudson River Greenway, Rensselaer County, RPI, City of Troy,
Corkscrew Rail Trail Association]
Activity G: Partner with Allied Organizations in Our Region. The RLT County
Land Conservation Plan reflects a continuing intention to work closely with
partner land trusts and allied organizations to protect land over the coming
years, offer outings and events, and educate the citizenry about the benefits

of land conservation, among other purposes. RLT staff and board members
will seek to build relationships with our allies in order to achieve our goals.
[Partners: Berkshire-Taconic Regional Conservation Partnership, Rensselaer
Plateau Alliance, Schodack Land Trust, Agricultural Stewardship Association,
Columbia Land Conservancy, Battenkill Conservancy, Hudson River Greenway, and others]
Activity H: Enhance Relationship with Open Space Institute and their New
Transaction-based Conservation Approach. RLT has been approached by
Open Space Institute to collaborate in Rensselaer County land conservation
activities. OSI has recently moved to a transaction-based land conservation
approach from its previous model of holding conservation easements and
fee-simple title to land. They have offered to assign several properties for RLT
to conserve and to invite RLT as a partner organization in its grant program.
[Partner: Open Space Institute]

ACTIVITIES D–H
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Priority 2:
RLT is Stewarding Land and
Water for Conservation and
Community
In today’s technology-driven world, people are increasingly disconnected
from nature. The proliferation of captivating electronic gadgets, coupled with
changing realities of work, family, and public safety, keep people – especially
children - indoors. As a result we lose the aesthetic and spiritual enrichment
that being in nature brings and risk diminishing our mental and physical health.
People who are not familiar with the natural world are also less likely to want to
protect it. Only through opportunities for people to connect with the land will
the value of land conservation for future generations be established.
RLT is uniquely positioned to provide opportunities for people to spend time
in nature. Through effective stewardship of our five publicly accessible preserves, our trail hikes and walks, and other nature appreciation events we offer
ways for people to appreciate the importance and value of land conservation,
and develop a land ethic that will motivate them to protect our essential land
and water resources.

Goal: Offer compelling ways to get people, and especially children and families outdoors and inspire and motivate them to
protect the natural heritage of Rensselaer County and its environs. RLT’s protected properties are stewarded to preserve
their conservation values for the long term and to encourage
public use. The conservation easements we hold are effectively monitored.
Priority activities include:
Activity I: Create and Manage Albany-Hudson Electric Trail trailhead. The
Hudson River Greenway is providing funding to RLT to own and operate a trailhead in the Town of Schodack along the 35 mile AHET. The AHET is a 35-mile
walking trail running from Columbia County to the City of Rensselaer and is
part of the larger 750 mile Empire Trail. RLT will buy several parcels in late 2018
to develop the trailhead near Nassau Lake. [Partners: Hudson River Greenway,
Town of Schodack]

ACTIVITY I
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Activity J: Protected Land Assignments from Open Space Institute. OSI is changing their land protection methodology and is making local lands available to
land trusts throughout the eastern US. RLT has been assigned two significant parcels in Rensselaer County: Papscanee Island Nature Preserve and Webb Farm
and is developing conservation easements for the properties. We anticipate building long-term relationships with the landowners to collaborate on educational
and recreational programming on the properties. Rensselaer County manages the Papscanee Preserve on behalf of the Papscanee tribe. [Partners: Open Space
Institute, Papscanee Tribe, Rensselaer County government, Webb Family]
ACTIVITY J
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Activity K: Featherweald Preserve Management. RLT’s newest protected property is a 44-acre gem along the Hoosic River in the town of Cambridge in Washington County (our first protected land outside of Rensselaer County). The property hosts an unusual great blue heron rookery and is located in an area with
nesting bald eagles. Featherweald was a gift to RLT from Lisa Lindquist, Ilse Godfrey, and Craig Johnson in memory of their parents. RLT received a 2017-2018
New York State Conservation Partnership Program Grant to prepare a management plan (mostly to protect the heron rookery) and make access improvements
to the property.
Activity L: Fish Advisory Program. Since the summer of 2014, the Rensselaer Land Trust has been the recipient of a NYS Department of Health grant to educate
people on eating fish caught from the Hudson River and its tributaries. Environmental educator Fran Martino runs the program for RLT. She offers school and
after school programs, seine net fishing expeditions, “stream spotting”, water quality monitoring training, and canoe trips. The program has provided outreach
and education to more than 5,000 participants since 2014 and is now a regular program offering at the New York State Museum in Albany. [Partners: River Haggie Outdoors Fran Martino, NYS Department of Health, NYS Museum]
ACTIVITIES K L
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Activity M: Enhance Preserves for Our Guests. RLT will position our preserves as destinations for recreation, nature education, and open space protection and
add infrastructure to enhance convenience, accessibility, education, and aesthetics. Kinderhook Creek, Staalesen, and Ingalls preserves are candidates for
enhancement projects and RLT will financially support them.
ACTIVITY M
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Activity N: Increase Participation in Outings and Events. RLT continues to provide a diverse selection of recreational and educational events at our preserves
and other locations. We will partner with allied organizations in designing, promoting, and implementing these activities. We will especially seek to offer events
that meet the needs of families and children so that they may spend more time in nature. Getting people outdoors can enhance nature appreciation, which is an
essential component of the conservation ethic we would like to instill in future generations. {Performance Measure: Change in Number of Participants in Outings
Year Over Year; Goal is 10 percent increase}
ACTIVITY N

6

2019 Q1

2019 Q2

2019 Q3

2019 Q4

2020 Q1

2020 Q2

2020 Q3

2020 Q4

2021 Q1

2021 Q2

2021 Q3

2021 Q4

























PRIORIT Y 3

Priority 3:
RLT is Building for the Future
RLT needs to grow in order to achieve the goals in this plan. People who have
participated in RLT outings and events, families with children, and nature enthusiasts who support land conservation and biodiversity protection are all
potential new volunteers, board members, and donors of RLT. To attract their
interest we will do work that resonates with them, including protecting new
lands and water, stewarding our current holdings, and offering compelling
outings and events to connect them with nature. To maintain their interest
over the long-term we will do honorable work, hear their voices, and show our
appreciation for their support.
Goal: RLT has sufficient funds and organizational capacity
and expertise to conduct its land protection work, maintain
and expand current staff, and carry out this strategic plan
over the next three years.
Activity O: Increase the Number of new RLT Members. RLT will maintain current membership and attract new members amidst attrition rates that are consistent with non-profit organization norms of 10 to 15 percent annually. {Performance Measure: Change in Number of Members Year Over Year; Goal is 20 percent
annual increase in number of members}
Activity P: Increase Revenue. RLT will increase revenues from individual donations, business sponsorships, planned giving, events, grants, and other approaches. We will apply for a 2018-2019 NYS Conservation Partnership grant to secure a fundraising consultant and coach to help us plan and implement our fundraising strategy, including the development of an endowment. {Performance Measure: Change in Revenue Year Over Year; Goal is 20 percent annual increase in
revenues}
Activity Q: Create a Major Fundraising Event. RLT will design and implement a fundraising event that yields significant revenues, raises awareness of the organization’s mission, and creates a place on the County’s social calendar. We will invite a volunteer team to lead the planning and put on the event.
ACTIVITY O, P & Q

2019 Q1

2019 Q2

2019 Q3

2019 Q4

2020 Q1

2020 Q2

2020 Q3

2020 Q4

2021 Q1

2021 Q2

2021 Q3

2021 Q4

























Activity R: Enhance Public Outreach. RLT seeks to better share our stories and build awareness and support for land conservation. We will especially focus on
social media, the use of the RLT website, and identifying new approaches to communications and outreach.
ACTIVITY R
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Activity S: Re-think Financial Management. RLT Board and Staff will make fundraising and financial management a focus of organizational planning and management. We will analyze results frequently and make mid-course corrections to organizational work plans and schedules as needed.
ACTIVITY S
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Activity T: Create an RLT Performance Measurement Dashboard. RLT will create a management tool to analyze financial results, measure progress to goals in
this plan, and report to stakeholders. This evolving tool will be used regularly by Board and Staff to run the organization.
ACTIVITY T
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Activity U: Re-energize the Committee Structure. RLT will explore ways to bolster the effectiveness of the committee structure in order to lessen the management load of the Executive Committee and the full Board of Directors.
ACTIVITY U
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Activity V: Attract New Board members and Plan for Board member Succession. The Board of Directors will explore strategies to recruit new Board members,
grow the Board executive officer corps, and ensure a consistent and transparent succession among them.
ACTIVITY V
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Activity W: Prepare for 2nd Land Trust Alliance Re-accreditation. RLT was one of the first accredited land trusts in the country. We are scheduled for our second
re-accreditation review in 2019. In early 2019 we will prepare our documentation for submission, renewing our commitment to follow the Standards and Practices that provide confidence to the landowners that trust us to steward their land in perpetuity.
ACTIVITY W
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Activity X: RLT-RPA Collaboration Exploration. In 2018, RLT and the Rensselaer Plateau Alliance cooperated on presenting a series of outings and events. We
have worked cooperatively on the Volunteer Trail Crew since 2013. Based on that experience, the two organizations have embarked on an exploration of future
collaboration and possible merger and have received a 2017-2018 NYS Conservation Partnership Program grant to secure a consultant to lead and manage
discussions among the Boards of the two land trusts.
ACTIVITY X
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Contact Information:
415 River Street
Troy, NY 12180
Website: www.renstrust.org
Phone: 518-659-LAND
E-mail: renstrust@renstrust.org
www.facebook.com/RensselaerLandTrust
Executive Director: John Winter E-mail: JWinter@renstrust.org

The mission of the Rensselaer Land Trust is to conserve the open spaces,
watersheds and natural habitats of Rensselaer County for the benefit of our
communities and future generations.

